
ข้อเสนอแนวคิดในการปรับปรุงงานหรือในการพัฒนางานให้มีประสิทธิภาพมากยิ่งขึ้น
ชื่อผู้ขอประเมิน......................................................ตำแหน่ง......................................ตำแหน่งเลขที่....................
ฝ่าย / กลุ่ม ……………………………………………………กอง / สำนัก …….………….………………………………………………
ขอประเมินเพื่อแต่งตั้งให้ดำรงตำแหน่ง.....................................................................ตำแหน่งเลขที่....................
ฝ่าย / กลุ่ม ………………………………………………..….กอง / สำนัก .……….………..……………………………………………
--------------------------------------
เรื่อง............................................................................................................................................................
1 หลักการและเหตุผล
..........................................................................................................................................................................................................................................................................................................................................................
.............................................................................................................................................................................
.............................................................................................................................................................................
2 แนวความคิด / บทวิเคราะห์ / ข้อเสนอ
..........................................................................................................................................................................................................................................................................................................................................................
.............................................................................................................................................................................
.............................................................................................................................................................................
.............................................................................................................................................................................
3 ผลที่คาดว่าจะได้รับ
.............................................................................................................................................................................
.............................................................................................................................................................................
.............................................................................................................................................................................
.............................................................................................................................................................................
4 ตัวชี้วัดความสำเร็จ
.............................................................................................................................................................................
.............................................................................................................................................................................
.............................................................................................................................................................................
.............................................................................................................................................................................
                                    
 ลงชื่อ .................................................ผู้ขอประเมิน
 
(.................................................)
 
วันที่ ............../.................../...............

หมายเหตุ : ไม่ควรเกิน 10 หน้ากระดาษ A 4
